al

CALEDONIA COMMUNITY SCHOOLS
BOARD OF EDUCATION COMMITTEE OF THE WHOLE
ADMINISTRATION OFFICE BOARDROOM
SEPTEMBER 16, 2026

MINUTES
. Call to Order — President Morris called the committee to order at 6:00 p.m.
. Pledge of Allegiance — The Pledge of Allegiance was recited.

. Roll Call — Secretary Kohn called the roll.

Present: Barber Garcia (arrived 6:10), Brandow, Clement, Kohn, Morris, Nichols
Absent: Collins

. Public Comment - Public comment was received from a community member.

. Superintendent Report

a. Bond Projects Update - A review of the current projects, including Scotland
Yard Design, Duncan Lake Middle School, and Calplex. Discussion will begin for
planning the next bond initiative.

b. 31aa Discussion - An overview of the allowable uses and outstanding questions
was presented.

c. Wireless Communication Device Update - Storage system samples were
available and information from that specific vendor was given for review.

d. Other Items - Committee of the Whole meeting for October will be at Caledonia
Elementary. November’s committee meeting will be at Duncan Lake Middle
School. High school academic honors to be discussed at October meetings.
Federal Tax Credit Scholarship Program overview. Update on PreK and
Administrative Interim staffing decisions.



6. Discussion Items. Anticipated Board Consideration, October 19, 2026
a. Other Items - None

7. Discussion Items. Anticipated Board Consideration, September 21, 2026
a. Large Venue Audio/Visual Equipment - This project is part of the Technology
Department's long-range plan and is included in the 2023 Bond budget.

8. Board Comments
a. Trustees shared information on various topics, including the football stadium
concession stand, the Adopt-A-Road program, athletic restrooms, and the
Secretary of State on-location event.

9. Closed Session - No closed session took place

10. Adjournment
a. Motion by Clement and supported by Brandow to adjourn at 7:33 p.m.

I hereby certify that the attached are a true copy of the approved minutes of a board
committee of the whole held on the 16th day of September, 2026, and that said approved
minutes have been available to the public at the address designated on the posted public
notice of said meeting from and after the 28th day of September, 2026.

Jessica Kohn
Secretary, Board of Education




